Yorktown EDC

P.O. Box 488 141 South Riedel Street  Yorktown, TX 78164
(361) 564-2661 Office (361) 564-2518 Fax cc@yorktowntx.com

Minutes: Regular Meeting February, 2025

On Monday February 10th, 2025 at approximately 5:15pm. The Yorktown EDC Board of
Directors meeting was held at the EDC office. Members present included Katie Newman, Barry
Watson, Sarah Hahn, Amanda Gonzales, Susan Rodriguez and Kelly Weischwill. Kimber
McCrory and Wesley were not present.

Amanda made a motion to approve the minutes for January 2025 and Susan seconded. Motion
carried. Kelly made a motion to approve the financials for January 2025 and Susan seconded.
Motion carried.

1.

2.

Submitted by: Katie Newman, Executive Director

Approved by: Barry Watson, EDC President

Katie reported that our intern from the Yorktown High School, Brylee Clayton is working
on postcards.

We discussed the most important thing for Brylee to do at this time is help market our
businesses.

Katie reported the work she has been doing on the Street Sign Project and how it is
moving along nicely.

Katie will be attending the Site Builders Guild Conference in Orlando March 12-14 2025.
The conference itself is paid for. Discussion was had that flight, room and meals would
not exceed $2000.

We discussed that we need more of an idea or plan of what we are wanting as far as the
building before we make any decisions.

The next meeting will be March 17th, 2025 at 5:15pm. Our meetings will try to be on the
second Monday of each month.

With no further business to discuss Kelly made a motion to adjourn the meeting and
Amanda seconded. The meeting adjourned at 5:45p.m.
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