
Yorktown EDC 
P.O. Box 488​ 141 South Riedel Street​ Yorktown, TX  78164 

(361) 564-2661 Office​ (361) 564-2518 Fax​ cc@visityorktowntx.com 
 

Minutes:  Regular Meeting December 3rd, 2025 
 
On Wednesday December 3rd, 2025 at approximately  5:15pm. The Yorktown EDC Board of 
Directors meeting was held at 141 S Riedel Street Yorktown, TX 78164.  Members present 
included Katie Newman, Barry Watson, Susan Rodriguez Amanda Gonzales, Sarah Hahn and 
Kelly Royal.  Kimber McCrory and Wesley Clayton were absent but excused.  
 
Susan made a motion to approve the November meeting minutes, Amanda seconded. Motion 
carried.  
 
Sarah made a motion to approve the financials, Kelly seconded.  Motion carried.   
 

1.​ The board discusses Executive Director evaluation.  No raise was given at this time.  
2.​ The Board advised that the Executive Director should strengthen communication and be 

more proactive when requesting assistance, including more closely following up with 
individuals responsible for assigned tasks. 

3.​ Susan made a motion to put $100,000.00 into a 3.60% 6 month CD at Citizen’s Bank, 
Sarah seconded.  Motion carried.  

4.​ Executive Director will request #3 be put on the City Council agenda for January as well 
as the EDC 2026 proposed budget.    

5.​ The board would like to invite Mayor,  to the next meeting.  Bill Baker
6.​ The next meeting will be January 5th, 2026 at 5:15pm.  

 
Susan made a motion to adjourn the meeting at 7:00pm, Amanda seconded. Motion 
carried.  
 

Submitted by:  Katie Newman, Executive Director_______________________________ 
 
Approved by:  Barry Watson, EDC President   ________________________________ 
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