
 

Yorktown EDC  
P.O. Box 488 141 South Riedel Street Yorktown, TX 78164  

(361) 564-2661 Office (361) 564-2518 Fax cc@visityorktowntx.com  

Minutes: Regular Meeting February 9th, 2026  

On Monday February 9, 2026 at approximately 5:15pm, the Yorktown EDC Board of Directors 
meeting was held at 141 S. Riedel Street, Yorktown, TX 78164. Members present included 
Katie Newman, Barry Watson, Amanda Gonzales, Kelly Royal, Valton Acree and Jacque 
Streiber. Susan Rodriguez and Sarah Hahn were absent but excused. Bill Baker, Michele 
Warwas, Connie Hall and Peggy Savage attended as guests.  

Amanda Gonzales made a motion to approve the January meeting minutes. Kelly Royal 
seconded. Motion carried.  

Jacque Strieber made a motion to approve the financials. Valton Acree seconded. Motion 
carried.  

Katie Newman gave updates on the following projects: 
○ Welcome Sign - Bill Baker inquired about the possibility of sharing electricity for the 

welcome sign with Family Dollar. The board decided to move forward with the 
installation of the welcome sign and address the electricity needs at a later time. 
Solar lighting options will be explored. The board will also coordinate with the 
Faith Christian Fellowship Church to execute an agreement regarding installation 
of the sign on their property.  

○ Historical Building - The application is nearly complete. Barry will review the 
materials Katie has prepared. The application window runs from March 1, 2026, 
through May 15, 2026.  

○ Street Signs - The project is currently on Hilltop Services’ installation list. Due to 
staffing shortages and scheduling delays, no estimated start date was provided. 
The board suggested that Katie speak with Bill Baker about the possibility of the 
City assisting with the installation.  

○ Katie met with representatives from the Small Business Development Center 
(SBDC), who are willing to host quarterly Lunch and Learn sessions beginning 
April 7, 2026. Katie will follow up to obtain pricing and availability from various 
local venues. For the first session, it was decided to advertise the event as “bring 
your own lunch” to gauge participation.  

1. Connie Hall and Peggy Savage attended the meeting as guests on behalf of the 
Yorktown Western Days Association. They reported that lighting in their office is 
inadequate and that an additional HVAC drop is needed due to the office becoming very 
cold during the winter months. Because the office is small and has limited electrical 
outlets, the use of floor heaters is not a practical solution. They obtained an estimate 
from Skookum Electric of approximately $300 to install recessed (can) lighting. The 
board approved proceeding with the lighting installation, with the Yorktown Western 
Days Association responsible for the cost. An estimate for the HVAC drop has not yet 



 

been obtained. Matt Metting has been contacted, and Bruce Gohmert will also be 
contacted for additional information. Peggy Savage submitted and read a letter to the 
board regarding the topic of the Western Days Association paying rent. The board 
discussed the matter but took no formal action. The association was asked to attend the 
next meeting with financial statements so the board can better evaluate what would be 
fair. The board also requested that the full board be present when the decision is made.  

2. The board decided not to move forward with working with Robert Fahn on the Yorktown 
Home Revitalization and Vacancy Reduction Partnership Program due to insufficient 
information.  

3. Bill Baker and Michele Warwas attended the meeting as guests to explain the reasoning 
behind the removal of former board members, noting that regular rotation is necessary to 
keep the board fresh and encourage new ideas. They also provided updates on several 
city-related projects and concerns, including the expansion of the RV park, creek cleanup 
efforts, the sewer plant, water wells, and grease traps. The city currently has seven RV 
spaces that are consistently occupied, with plans to add an additional seven spaces. 
Cleaning approximately 100 yards of the creek is estimated to cost $225,000. The 
existing sewer plant, which was built in 1974 with a projected 25-year lifespan, is 
scheduled to be replaced. The city has been awarded a $6 million grant for construction 
of a new sewer plant; however, the project must be completed by the end of 2026 or the 
grant will be revoked. The company awarded the project has not yet begun work, and 
Michele Warwas has been following up to encourage progress. One water well has been 
repaired at a cost of $130,000. A second water well will also require repairs, though the 
cost is expected to be significantly less. Additionally, between six and ten food 
establishments currently need grease traps. Some businesses are unable to afford the 
estimated $10,000–$15,000 cost per trap, which has resulted in city staff being 
dispatched up to three times per week to pump grease manually. The city noted that 
these challenges represent areas where it hopes the EDC may be able to provide 
assistance or support.  

4. When discussing our goals, the board emphasized the importance of completing 
ongoing projects. We considered speaking with Bill about having the city assist with the 
installation of street signs, given that Hilltop Services is significantly behind schedule. 
We also discussed the possibility of allocating the $50,000 set aside for street sign 
installation to the city, which could then use the funds to support food establishments in 
need of grease traps.  

5. Our next meeting is scheduled for Monday, March 9, 2026.  
6. Kelly Royal made a motion to adjourn the meeting at 6:57pm. Jacque Strieber 

seconded the motion. Motion carried.  

Submitted by: Katie Newman, Executive Director_____________________________________ 



 

Approved by: Barry Watson, EDC President_________________________________________ 


