Yorktown EDC

P.O. Box 488 141 South Riedel Street  Yorktown, TX 78164
(361) 564-2661 Office (361) 564-2518 Fax cc@uvisityorktowntx.com

Minutes: Regular Meeting January 5th, 2026

On Monday January 5, 2026 at approximately 5:15pm. The Yorktown EDC Board of Directors
meeting was held at 141 S Riedel Street Yorktown, TX 78164. Members present included Katie
Newman, Barry Watson, Susan Rodriguez Amanda Gonzales, Sarah Hahn and Kelly Royal,
Valton Acree and Jacque Streiber.

Amanda made a motion to approve the December meeting minutes, Susan seconded. Motion
carried.

Sarah made a motion to approve the financials, Kelly seconded. Motion carried.
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Katie Newman gave updates on the following projects:

1. Welcome sign - Bill Baker is inquiring about sharing electricity for the welcome
sign with Family Dollar.

2. Historical building - Linda Hurta provided important information needed to submit
the application regarding becoming a historical building. It is just about ready to
submit.

3. Street signs - We are on the list at Hilltop Services to have the street signs
installed. They are short handed and behind schedule, we were not given a date
as to when they think they can start.

4. Marquee policy - Marquee policy and order form were shown.

5. City council did not approve the budget due to wording and date, it has been
resubmitted for approval.

6. City council did approve for the EDC to put $100,000 in a CD at Citizens bank not
to exceed 6 months.

Sarah Hahn nominated Barry Watson for president. Valton Acree seconded the
nomination. Barry Watson assumed the role of president. Barry Watson nominated
Susan Rodriguez for vice president. Sarah Hahn seconded the nomination. Susan
Rodriguez assumed the role of vice president. Barry Watson nominated Sarah Hahn for
secretary. Susan Rodriguez seconded the nomination. Sarah Hahn assumed the role of
secretary. Katie Newman, Barry Watson and Susan Rodriguez shall be the signers on
the Yorktown Economic Development bank account at Citizens Bank. All other signers
shall be removed from the Yorktown Economic Development bank account at Citizens
Bank.

The board discussed goals moving forward. We would like to work with the Small
Business Development Center out of Victoria. We would like them to do some learning
events such as understanding your financials, marketing that works for small businesses
and risk management for small businesses. We would like to focus on our current
businesses before we focus on new businesses. Educating our community on the
importance of shopping locally is a priority. Sarah Hahn also suggested creating an
opportunity for businesses to collaborate and stay informed about what is happening
within each other’s businesses.

The board would like to invite Mayor, Bill Baker to the next meeting.

The next meeting will be February 9th, 2026 at 5:15pm.
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Susan made a motion to adjourn the meeting at 6:32pm, Amanda seconded. Motion
carried.

Submitted by: Katie Newman, Executive Director

Approved by: Barry Watson, EDC President




